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SANTEE  SCHOOL  DISTRICT 
REGULAR MEETING 

OF  THE  BOARD  OF  EDUCATION 
 

March 5, 2013 
MINUTES 

Douglas E. Giles 
Educational Resource Center 

9619 Cuyamaca Street 
Santee, California 

 
 
A. OPENING PROCEDURES 
 1. Call to Order and Welcome  
 President El-Hajj called the meeting to order at 7:00 p.m. and read the District Mission 

Statement. 
 Members present: 
  Dianne El-Hajj, President 
 Ken Fox, Vice President 
 Dustin Burns, Clerk 
 Barbara Ryan, Member 
 Elana Levens-Craig, Member  
 Administration present:  
  Dr. Cathy Pierce, Superintendent and Secretary to the Board 
  Karl Christensen, Assistant Superintendent, Business Services  
  Minnie Malin, Assistant Superintendent, Human Resources/Pupil Services 
  Dr. Stephanie Pierce, Director, Educational Services 
  Linda Vail, Executive Assistant and Recording Secretary 
 2. President El-Hajj invited the audience to recite the District Mission and then invited Drew 

Swaim, a 3rd grade student from Chet F. Harritt, to lead the members, staff and audience 
in the Pledge of Allegiance.  

3. Approval of Agenda 
 
President El-Hajj announced that this week has been proclaimed by ACSA as School Administrator 
Week.  She recognized the school administrators in attendance and thanked them for the outstanding job 
they do leading our students down the path of success.  President El-Hajj requested the Board approve 
revising the agenda, moving Item E.1.1. to follow the recognition of the Arts Attack Coordinators since it is 
a related item.   It was moved to approve the agenda moving Item E.1.1. to occur under Reports and 
Presentations. 

Motion: Ryan Second: Fox Vote:   5-0 
  
B. REPORTS AND PRESENTATIONS 
 1. Superintendent’s Report 
   1.1. Developer Fees Collection Report 
   1.2. Use of Facilities Report 
   1.3. Enrollment Report 
   1.4. Schedule of Upcoming Events 
   1.5. Spring School Events 

2. Spotlight:  Arts Attack Coordinators 
Dr. Pierce reported that this is a special night to recognize the Arts Attack Coordinators, the week 
following a successful Art Show and Auction. Site administrators introduced their site Arts Attack 
Coordinators and shared some glowing remarks about each. Each Arts Attack Coordinator was 
presented a certificate of appreciation from the Board. The Arts Attack Coordinators recognized 
were:  

Kim Whitacre  - Cajon Park Mary Lee Myers – Hill Creek 
Amber Hobbs - Carlton Hills Alisa Marrone - Pepper Drive 
DeAnna Tritthart - Carlton Oaks Mylessia Brown - PRIDE Academy 
Diana Cozzens - Chet F. Harritt Christine Hartpence - Rio Seco 
Patty Pavlik-Clem – Hill Creek Shala Lamboy - Sycamore Canyon 
Tammy Morgan – Hill Creek  

Dr. Pierce also introduced Mrs. Suzie Martin, Vice Principal at Cajon Park School, who chaired the 
Foundation Art Show and Auction.  The Board thanked Mrs. Martin for the outstanding job and 
congratulated her on the success of the Art Show and Auction.  Mrs. Martin thanked all of the volunteers 
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who make the Art Show and Auction possible, especially the Leadership Team who pitched in to frame 
pictures, set up, work the show, and clean up.   
 
President El-Hajj said at this time she would like to present Board Item E.1.1. Adoption of Resolution 
Proclaiming March 2013 as Arts Education month in Santee School District to the Board for 
consideration. 
E.1.1. Adoption of Resolution # 1213-17 Proclaiming March 2013 as Arts Education Month in 

Santee School District 
Dr. Pierce reported that this proclamation is an item that has not come before our Board before but the 
State of California is recognizing March 2013 as Arts Education month and she believes to honor and 
recognize the efforts of volunteers and staff in teaching arts to students, the School Board would also like 
to proclaim it in Santee School District.   Member Burns moved to adopt Resolution #1213-17 proclaiming 
March 2013 as Arts Education Month in Santee School District. 

Motion: Burns Second: Levens-Craig Vote:   5-0 
 

3. Spotlight: Chet F. Harritt School Presentation  
Principal Andy Johnston and Vice Principal Dan Prouty presented some highlights of Chet F. Harritt 
School.  The Chet F. Harritt community is proud of their 18 point API increase last year, which makes a 
40 point increaseover the past several years.  Mr. Johnston highlighted three initiatives they are really 
excited about:  I-Ready, Lucy Calkins Writing, and student enrichment opportunities that include Art Club, 
Club Live, running club, playground activity coaches, reading buddies, hiking club, science buddies, and 
their video production program.  
 
Third grade teacher Crystal Matushek, shared how she is using her writing training and Writer’s 
Workshop in her classroom with students to create meaningful writing with voice and emotion. Third 
grade student Drew Swaim read a story she authored about her fond memories of trips to Idyllwild with 
her mother and grandmother. The Board thanked Mr. Johnston and Mr. Prouty for their presentation.  

 
C.   PUBLIC COMMUNICATION 
 President El-Hajj invited members of the audience to address the Board about any item not on 

the agenda.  There were no public comments. 
 

D. CONSENT ITEMS 
 Items listed under Consent are considered to be routine and are all acted on by the Board with 

one single motion.  President El-Hajj invited comments from the public on any item listed under 
Consent. 

 1.1. Approval of Minutes 
2.1. Approval/Ratification of Travel Requests  

 2.2. Approval/Ratification of Revolving Cash Report 
 2.3. Acceptance of Donations 
2.4. Approval of Consultants and General Service Providers  
2.5 Approval of Monthly Financial Report 

 3.1. Authorization to Utilize California Uniform Public Construction Cost Accounting 
Act Informal Bid Procedures for Certain Supplies and Materials for the Pepper 
Drive School 10-Classroom Addition Project 

4.1. Approval of Individual Services Agreement for Nonpublic, Nonsectarian 
School/Agency Services 

5.1. Personnel, Regular 
5.2. Adoption of Resolution No. 1213-15 for Non-Reelection of Temporary Certificated 

Employees 
5.3. Approval of Amended School Calendar for 2013-2014                     
5.4. Approval of Short-Term Positions for Out-of-School Time Programs for Field Trips 

During Spring Break 
It was moved and seconded to approve Consent Items. 

Motion: Ryan Second: Fox Vote:   5-0 
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Following the Consent Items, President El-Hajj shared that it was with mixed emotions that the Board 
approved the retirement of Assistant Superintendent, Minnie Malin on June 30th. She will be missed and 
thanked for all the hard work she has done. Board members said they have more to say but will wait for a 
time nearer her retirement. 
 
E. DISCUSSION AND/OR ACTION ITEMS 
President El-Hajj invited comments from the public on any item listed under Discussion and/or Action. 
 
1.1. Adoption of Resolution # 1213-17 Proclaiming March 2013 as Arts Education Month in 

Santee School District 
This item was acted on during Reports and Presentations.  
   
2.1. Approval of Second Period Interim Report 
Karl Christensen shared information about the second period interim report. He provided the Board with a 
snapshot summary of all district funds. In reviewing the funds, he brought to the attention of the Board the 
general fund contribution of $37,889 for the State Preschool program, and a transfer from the general 
fund to Project Safe fund 63.  Administration is continuing efforts to decrease expenses in the Out-of-
School Time program to eliminate the deficit.  YALE Preschool is projecting a small surplus at this time 
but their step and column cost increase will be about 18% in the next year.  President El-Hajj asked about 
the deficit in the cafeteria fund.  Mr. Christensen said food cost increases as well as the new standards’ 
requirements have increased costs.  We just received notification we will be receiving $.06 per meal 
reimbursement for the new standards.  Next year the proposed increase in cost for meals would also help 
reduce the deficit but they will still be impacted by employee step and column increases.  Member Ryan 
asked about the inter-fund transfer to the State Preschool. Mr. Christensen said Administration is looking 
at ways to align expenditures for that program so it will not encroach on the general fund.  
 
Member Ryan said it is really important to make sure that the State Preschool, Project SAFE (Out-of-
School Time Programs), and YALE Preschool budgets are not in deficit spending. When these programs 
were initiated, it was the desire and understanding of the Board that they would be self-supporting.  If the 
general fund is going to be contributing, it needs to be a Board discussion.  
 
Mr. Christensen said the “Local Control Funding Formula” (LCFF) was not included in this report, 
however,  a 1.65% COLA, $130,000  increase for staff development for CCSS, $120,000 for a possible 
water well,  and a $25,000 increase in financial programs through the County Office were included. Mr. 
Christensen walked through the decrease in the reserves over the next two years’ assumptions dropping 
the reserve fund to 15.67% in 2014-15.   
 
Member Levens-Craig asked if money was included for technology to meet the needs of Smart Balanced 
Assessment.  Mr. Christensen said yes, funds are allocated for a network controller and increased band 
width. Member Burns asked Mr. Christensen to include the COLA line in future reports.  
 
Member Burns asked if there were any other dollars that are anticipated to be needed for strategic 
planning that should be included. Mr. Christensen said at this time only the known items that have been 
discussed with the Board have been included, such as digging a water well, Smarter Balance, bandwidth, 
etc. Member Ryan moved to approve the Second Period Interim Report. 

Motion: Ryan Second: Burns Vote:   5-0 
 
2.1. Annual Allocation for Deferred Maintenance Projects 
Mr. Christensen provided a list of deferred maintenance projects that need to be addressed and reported 
there are not funds in CIP dollars to address them. He shared that in the past, State funding and the 
required District match provided $460,000 every year for deferred maintenance projects.  When these 
funds became flexible, these funds were no longer set aside for deferred maintenance.  For 2013-14 the 
District will need to quantify and prioritize the needs for deferred maintenance.  Member Levens-Craig 
said it is not fair to the taxpayers to have built all the new buildings and modernized the classrooms and 
then not take care of them.  She hopes the Board agrees about the importance of deferred maintenance.   
 
President El-Hajj asked if the $500,000 for electrical repair for Pepper Drive would be covered by the 
modernization when it occurs at Pepper Drive and if the sewer and restroom repairs were skipped during 
modernization.  Mr. Christensen said yes, the electrical at Pepper Drive would be address during 
modernization but it is a ways off.  Modernization and construction did not impact the sewers and did very 
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little to the restrooms.  Member Levens-Craig asked if the list was based on the formula schedules 
provided by the State or the real and current needs.  Mr. Christensen said both are factored in. The 
asphalt repairs are at the top of the list at this time as there are some areas that need to be repaired very 
soon.   
 
Member Burns said that Christina Becker is doing things smart.  He has seen that some of the new 
buildings look better than others.  If some are not being taken care of as they should be, it needs to be 
brought to the attention of the school.  Mrs. Becker said she is aware of some operational ways that may 
reduce the wear and tear on the buildings and is discussing them with Administration. She said that 
custodial services also can have an impact on the wear and tear.  
 
Mr. Christensen recommended at least $535,000 to be set aside for deferred maintenance next year, 
which will be able to address the most urgent needs.  Member Burns would like to see a list of what 
$500,000 would be able to address. Mr. Christensen said if he removed the Pepper Drive items that 
would be addressed with modernization, most of the remaining items should be able to be addressed with 
$500,000. Member Ryan moved to allocate $500,000 for Deferred Maintenance for 2013-14. 

Motion: Ryan Second: Levens-Craig Vote:   5-0 
 

2.2. Castlerock Residential Development Project and Mitigation Update 
Mr. Christensen shared there are two ways developers can pay school districts to mitigate the impacts 
their developments would have on the district facilities: Developer Fees or a Mellow Roos Community 
Facilities District (CFD).  There are questions for the Board to consider as Pardee Homes draws nearer 
the onset of the Castlerock residential development: A) what school will be the school of residence for 
this development, and B) if the Board is interested in a CFD. Pardee has expressed an interest in 
pursuing a CDF.  Mr. Christensen provided enrollment and capacity information with a 10-year projection.  
He shared the advantages and disadvantages of a CFD which include: 1) more revenue can be 
generated through a CFD however, it requires issuance of debt to access the funds;  2) a CFD requires 
students from that development to have priority attendance at their school of residence; 3)  a CFD 
requires development of CFD goals with specific descriptions of how the funds generated from the CFD 
will be used; 4) a CFD creates an administrative burden for creating and administering the CFD; and 5) it 
increases scrutiny over how dollars are spent.  Mr. Christensen share there are currently two additional 
small developments in motion and shared a capacity analysis chart. 
 
President El-Hajj asked how we were able to receive level 2 fees in the past. Mr. Christensen said a few 
years ago we met the criteria which we no longer meet.  Member El-Hajj asked how we could negotiate in 
order to receive premium fees.  Mr. Christensen said we would have to provide the developer with the 
specific needs. The only way to get more than level 1 fees would be to go with a CFD. Mr. Christensen 
does not see any significant advantage to go with a CFD.  Member Burns believes the CFD requirements 
oppose the Board’s philosophy of equality and consistency, as much as possible, across the schools.   
Member Ryan does not believe the CFD makes sense, although they do this frequently.   At this time, the 
Board is not ready to decide the school of attendance. No action was taken.   
 
2.3. Authorization to Apply for Grant  to Build a Kindergarten Fitness Zone at Carlton Hills 

School 
Member Ryan moved to authorize administration to apply for a grant from Kaboom to build a 
Kindergarten Fitness Zone at Carlton Hills School. 

Motion: Ryan Second: Fox Vote:   5-0 
 

President El-Hajj mentioned that at the Wellness Committee meeting there was discussion about physical 
education throughout the District.  The discussion brought interesting questions about what PE looks like 
in Santee School District. President El-Hajj asked the Superintendent to do a quick survey and Dr. Pierce 
reported the results show that PE varies from school to school and from grade level to grade level.  There 
is not a credentialed PE teacher at every school. Junior High focuses more on the PE standards and is a 
more organized program.  She discovered that 8-10 years ago a number of teachers were trained in the 
SPARK program but there are only remnants left.   

 
Member Burns asked if the principals are seeing the classroom schedules when teachers develop them.  
Stephanie Pierce said yes, the principals see those schedules because they often have to schedule 
classes for time on the playgrounds.  
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President El-Hajj asked if there should be such inconsistencies and if there are ways to have a more 
cohesive PE program.  Dr. Pierce said she would look closer at PE and work through the Wellness 
Committee or create an advisory committee for PE.  A cohesive and coordinated program would require 
equipment purchases and professional development.  Dr. Pierce will bring information back to the Board 
for further discussion. 
 
2.4. Update on Strategic Action Plan Objectives for Fiscal Accountability 
Mr. Christensen reported there are six objectives for fiscal accountability that the committee will be 
working on over the next 2 years. One significant objective is construction of a water well to save on 
irrigation costs.  The District recently became aware that the City of Santee is pursuing a deep water well 
for irrigation at Town Center Community Park.  A water well at Hill Creek would use water from the El 
Monte basin in Santee that is also accessed and used by other entities. Mr. Christensen shared the 
requirements and waivers that may be required to move forward.  He has become aware that Padre Dam 
is opposing the City’s plan for a water well and is concerned that we may face the same opposition.  The 
Board asked Superintendent Pierce and Karl Christensen to schedule a meeting with Allen Carlisle, 
Padre Dam General Manager, to discuss the plan.  They suggested taking as much information as 
possible to the meeting including how much water we would be using.  If continued negotiations are 
needed, a meeting with Board members can be scheduled. No action was taken. 
 
3.1. Approval of Comprehensive School Safety Plans 
Dr. Stephanie Pierce shared about the Comprehensive School Safety Plans and how they fit into the 
grand scheme of student achievement.  Students who perceive the school as safe have higher 
attendance rates and higher achievement. Each of the plans provides site goals and information on 
perimeter and building security. Member Burns moved to approve the 2012-13 Comprehensive School 
Safety Plans. 

Motion: Burns Second: Fox Vote:   5-0 
 

4.1. Adoption of Resolution No. 1213-16 to Layoff/Reduce Work Hours/Year of Identified 
Classified Non-Management Positions 

Minnie Malin reported due to the promotion to high school of two eighth grade students requiring 1:1 
special education instructional assistants there is no longer a need for these positions. Also, due to the 
lack of secured funding sources at PRIDE Academy next year, the Principal is requesting eliminating two 
instructional assistant positions and a community liaison position. Administration recommends that the 
Board adopt Resolution #1213-16 to layoff/reduce these identified classified non-management positions.  
Member Fox moved to adopt resolution no. 1213-16 to layoff/reduce work hours/years of identified 
classified non-management positions. 

Motion: Fox Second: Burns Vote:   5-0 
  
F. BOARD POLICIES AND BYLAYS 
1.1. First Reading: Revised Board Policy 1312.3 Uniform Complaint Procedures 

Revised Board Policy 1312.3 Uniform Complaint Procedures was presented for a first reading. 
No action was requested. Revised Board Policy 1312.3 will return to the Board for a second 
reading and request for approval of the revisions. 

 
G. BOARD COMMUNICATION 
The Board members shared possible goals to use to measure the effectiveness of the Board in the next 
self-evaluation process.  Member Levens-Craig suggested a goal to “increase public awareness of 
positive things going on in schools.” Board members liked this goal and will continue to dialogue about 
setting goals with measurable outcomes. 
 
Dr. Pierce asked the Board for their recommendations for the content of the spring edition of the Santee 
Magazine.  There was discussion about educating the community on Common Core State Standards. It 
was also mentioned that this is a marketing tool and should be more of an advertisement about what the 
schools are doing.  Some suggested topics included information about the enrichment programs, 
community service, Pepper Drive construction, student achievement, the Strategic Action Plan, class size 
reduction, and  21st century learning.  It was decided to provide a picture layout of what 21st century 
learning looks like. A draft will be brought to the next meeting for review. 
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The Board discussed their preferences for name badges.  Name badges will be ordered.  
 
Board members were provided their Form 700’s to complete for 2012.  Member Burns asked that the 
Board be made aware of any District designated reporter who receives gifts that they will be reporting on 
their Form 700.  
 
Dr. Pierce reviewed important upcoming dates. 
 
Member Levens-Craig thanked the Board for sending her to Masters in Governance and shared about 
her modules. Member Fox also attended.  Member Fox has visited Carlton Oaks, Rio Seco, and SSP 
over the last few weeks.  He said the SSP kids love Dr. Pierce because she has shown interest in what 
they are doing. He is planning more visits next week. Member Fox said, especially after attending 
Masters in Governance and hearing about other districts, he appreciate all of the hard work done by 
everyone in the school district.  
 
Member Burns reported he attended the Pepper Drive staff meeting to discuss the construction and 
modernization. He also asked about the travel for the social workers/educational counselors and some of 
the workshops they are attending that deal with specific social/emotional issues.   Member Burns shared 
that if those types of issues come to their attention at the schools, he believes the Board should be 
notified.   
 
H. CLOSED SESSION 
President El-Hajj announced that the Board would meet in closed session for: 

1. Conference with Labor Negotiator (Govt. Code § 54956.8) 
 Agency Negotiator:  Karl Christensen, Assistant Superintendent 

 Employee Organizations: Santee Teachers Association 
2. Conference with Labor Negotiator (Govt. Code § 54956.8) 

Purpose: Negotiations  
Agency Negotiator: Karl Christensen, Asst. Superintendent 
Employee Organization:  Classified School Employees Association  

The Board entered closed session at 9:35 p.m. 
 
I. RECONVENE TO PUBLIC SESSION 
 The Board reconvened to public session at 10:30 p.m.  No action was reported.  
 
J. ADJOURNMENT  
 The March 5, 2013 regular meeting adjourned at 10:30 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                  
Dustin Burns, Clerk                           Cathy A. Pierce, Ed.D., Secretary 
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SANTEE SCHOOL DISTRICT 
 
 

ASSISTANT SUPERINTENDENT, HUMAN RESOURCES AND PUPIL SERVICES 
 
 
JOB SUMMARY: 
 
The Assistant Superintendent, Human Resources and Pupil Services, under direction of the 
District Superintendent, is responsible for directs the operation and administration of services 
related to certificated and classified personnel, serves as a chief negotiator for collective 
bargaining, is responsible for contract management and administering administers procedures 
pertaining to employer/employee relations, is responsible for the development, supervision and 
implementation of various health services including the Santee Community Collaborative, safe 
school services, Santee Success Program; Pupil Services; child welfare and attendance, and 
supervision of the Out-of-School Time Programs and other duties as assigned by the District 
Superintendent. 
 
EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
 

 Directs the operation and administration of Administers the Human Resources 
Department, including all aspects of recruiting, selecting, recommending, placing, 
transferring and promoting certificated and classified personnel, except those positions 
supervised by the Superintendent. 

 Serves as a chief negotiator for the District in collective bargaining agreements for all 
bargaining units. 

 Administers the provisions of both certificated and classified bargaining agreements 
relevant to personnel functions. 

 Administers employee organization agreements and processes grievances. 
 Serves as the district’s Uniform Complaint Officer, receives complaints, investigates, 

resolves, and takes or recommends appropriate action, assuring timely and appropriate 
compliance with Board Policy and Federal and State laws and regulations. Administers 
procedure for complaints about school district personnel. 

 Determines correct salary placement for employees and initiates payroll authorizations. 
 Administers salary advancement programs for certificated and classified personnel. 
 Issues contracts, employment and rehiring notices. 
 Coordinates evaluation procedures. 
 Develops designated criteria for employee selection and hiring under “No Child Left 

Behind” legislation. 
 Provides Coordinates and manages substitute employees. 
 Verifies employee attendance reports. 
 Maintains master personnel records. 
 Verifies employment. 
 Administers dismissal, suspension, resignation, and retirement procedures. 
 Maintains job descriptions for positions. 
 Assists certificated personnel credential renewal. 
 Supervises and evaluates management and non-management personnel assigned to 

the Human Resources and Pupil Services Departments. 
 Serves as an Executive Council Member a member of the Superintendent’s Cabinet. 
 Serves as a member of the District’s negotiations team. 



 Administers Workers’ Compensation program. 
 Administers employee health benefit program. 
 Provides employees service and exemplary awards. 
 Provides professional development for various positions, developing criteria related to 

job descriptions, and coordination of personnel testing. 
 Responsible for supervision and implementation in areas of student services and school 

services. 
 Implements, maintains, and evaluates the quality of student services. 
 Supervises the district child welfare and attendance service, including pupil records, 

attendance, and disciplinary control. 
 Coordinates district pupil resources with both governmental and non-governmental 

community resources for children. 
 Coordinates the development and implementation of processes to secure 

reimbursement of Medi-Cal funding. 
 Provides a vision for the direction of Human Resources and Pupil Services, such as 

discipline issues and instructional support services at-risk students. 
 Develops resources to meet Pupil Service’s needs, such as implementing grant writing 

and development supporting drug free and safe schools. 
 Recommends policies and compliance procedures supporting drug free schools and 

practices essential to the needs of at-risk children for federal and state funding. 
 Acts as a liaison between the district and other public agencies regarding those issues 

related to areas of responsibility.  Such agencies include the County Health and Human 
Services Department, the Department of Social Services, the County Department of 
Education, the State Department of Education, the federal government and other school 
districts throughout the county and state. 

 Provides leadership in assisting with the establishment of new programs and developing 
improved understanding of existing at-risk student programs. 

 Arranges for the compilation, maintenance and filing of reports, records and other 
documents legally required or administratively useful. 

 Develops program evaluation reports for the Superintendent and the Board of Education. 
Develops budget recommendations and provides expenditure control on established 
budgets for pupil services, T.U.P.E. and Safe & Drug Free Schools, physical and mental 
health, Medi Cal, etc. 

 Supervises and coordinates activities of social services personnel. 
 Monitors current social, physical, and mental health, and safe school services for 

operational effectiveness and makes changes or recommendations for improvement. 
 Interprets the objectives and programs for student social, physical, and mental health 

services to the Board, administration, staff and public. 
 Plans, develops, and coordinates the district's social, physical and mental health, and at- 

risk services. 
 Reports on the status of pupil services programs at the request of the Superintendent.  
 Serves as the Principal of the Santee Success Program. 
 Assumes other duties and responsibilities as may be assigned by the District 

Superintendent. 
 



ASSISTANT SUPERINTENDENT, HUMAN RESOURCES AND PUPIL SERVICES 
 
 
EMPLOYMENT STANDARDS Minimum Qualifications: 
 
Education: Master’s Degree required, doctorate preferred. 
 
Experience: Prior administrative or supervisory experience required. Prior Human 

Resources experience preferred. 
 
Credential(s): Appropriate California Administrative credential(s). 
 
Knowledge and Abilities: 
 

 Principles and practices of public personnel administration 
 Applicable provisions of the State of California Education Code governing 

school district employees 
 Labor relations and negotiations techniques 
 Human relations and problem solving as it pertains to employees 
 Personnel processing and record keeping of district employees 

 Knowledge of district organization and operations, public sector 
 bargaining, applicable federal and state laws for personnel practices, current 

management practices, school district staffing procedures and credential 
requirements and appropriate procedures for credential obtainment/renewal., 
as well as classified instructional requirements under “No Child Left Behind.” 

 
Work Year: Twelve (12) months with twenty-two (22) working days vacation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOARD ADOPTED July 1, 1995 
 
REVISED  October 4, 2005 
   July 20, 2010 



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89


	Agenda Page 1  
	Agenda Page 2

	Agenda Page 3

	Agenda Page 4

	A. OPENING PROCEDURES

	B. REPORTS & PRESENTATIONS

	Developer Fees Report

	Use of Facilities Report


	Enrollment Report

	Schedule of Events

	B.2. Recognition of Jim Montague

	B.3. Spotlight-Pepper Drive School

	C. PUBLIC COMMUNICATION

	D. CONSENT ITEMS

	D.1.1. Minutes 
	D.1.2 MOU with North County Professional Development Federation 

	D.1.3. Revised Job Description-Asst. Supt. Human Resources/Pupil Services

	D.2.1. Travel Requests

	Expenditure Warrants

	D.2.3. Purchase Orders

	D.2.4. Revolving Cash Report

	D.2.5. Donations

	D.2.6. Expenditure Transactions-District P-Cards

	D.2.7. Extention of Agreemetn with Riverview Church for Use of Cajon Park School 

	D.2.8. Agreement with County of San Diego for Regional Communication System

	D.3.1. Accept 2011-12 GO Bond Fund Performance Audit


	D.4.1. Revised LEA Plan

	D.4.2. Student Teaching Agreement w/Western Governors Univ. 

	D.4.3. Alternative School of Choice Waiver 2013-2015

	D.5.2. Short Term Positions

	E. DISCUSSION AND/OR ACTION ITEMS

	E.1.1. Increase to Paid Lunch Price 

	E.1.2. Use of Facilities Rates

	E.2.1. Res. 1213-18 to Layoff Classified Non-Mgmt. Positions

	F. BOARD POLICIES AND 
BYLAWS
	F.1.1. 1st Read. Revised BP 4354.1 Early Retirement Halth Benefits for Mgmt/Conf. Employees

	F.1.2. 2nd Read. Revised BP 1312.3 Uniform Complaint Procedures
	G. BOARD COMMUNICATION & ORGANIZATIONAL BUSINESS

	H. CLOSED SESSION

	I. RECONVENE TO PUBLIC SESSION

	J. ADJOURNMENT




